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10:00 a.m. – 12:00 p.m. 

206 North Commerce Street 

Centreville, Maryland 21617 

 
Call to order 

 Introductions 

 Is there any feedback on the ‘Questions to be Answered/Discussed in Future Meetings’ 

document that was emailed on October 27, 2016? 

 

Discussion by all advisory groups   

 Discussion “Possible Guiding Principles for Healthy Mid-Shore Communities” 

 How to incentivize the healthy industry 

 

 

Models of care  

 Explore various facility models (attach comparison of models) 

 Explore various designations 

o Sole Community Hospital Payment 

o Low Volume Hospital designation 

 Could Maryland hospitals even qualify? 

 

Discussion specific economic impact advisory group 

• Overview of Employment trends 

 Employment development 

o Locating back office IT and billing jobs in areas w/o hospital 

o Expanded ambulatory providers  

o Expanded mid-level providers 

 

 Consequences of a conversion or relocation 

o Real estate impact 

o Repurpose of a facility 

 


